
Savana Island Rat Eradication – RFP Response Form 

Name of Company: 

Company point of contact for this RFP: 
Email: 

Phone: 

Date: 

Company Information 
Please provide information about your company on the following: 

• Year of incorporation

• Location

• Number of employees

• Core competencies

• Experience with invasive species eradication and control programs (if any).

• Scope of work

• Other attributes relevant to the RFP

• Attach references, reviews, and other testimonials vouching for your skills and experience.



Unmanned Aircraft System (UAS) or Helicopter- Platform 
Please outline details of the proposed UAS or helicopter platforms to be used to complete the services as follows: 
Maximum payload (note that ‘payload’ is over and 
above the weight of bait spreading systems, cameras 
and other attachments) 

Energy source 

Maximum flight distance at maximum payload 
(including ability to operate at extended line of sight if 
applicable) 

Mission planning software (UAS only) 

Bait Spreading System  
Please describe the bait spreading system encompassing the following attributes (UAS): 

• Capacity

• Swath width

• Length of time to fully load

• How it needs to be reconfigured for directional and narrow swaths

• The live feed monitoring system

Please describe the bait spreading system encompassing the following attributes (helicopter): Ability, 
requirements, and modifications needed to use the Island Conservation-owned spreader buckets; GPS guidance 
system



Personnel 
List the personnel that would pilot and maintain the UAS or Helicopter and bait spreading systems and highlight 
their relevant experience. Include pilots, backup pilots and mechanics. 

Name Role Relevant Experience 



Approach 
Please provide an overview of how the proposed platforms will apply a total of 6,637 kg of bait over Savana 
Island (72 ha) in a maximum of 5 days at an overall application rate of 30 kg/ha. And, after an interval of 21 
days, repeat the same operation. Please refer to Selection Criteria section in RFP point #3. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Risk Management 
Highlight key risks and constraints that you anticipate facing in executing the project. 
Describe availability of backup UASs or helicopters and equipment. 
Describe availability of backup pilots. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Subcontractors 
Clarify if you are planning to outsource a component of the work and name all subcontractors. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Conflicts of Interest 
If you have any related business relationships or conflicts of interest, please identify them here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 



 

Mapping (UAS only) 
Please outline the geospatial information you require to complete the project and how these might be obtained. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Regulatory Approvals 
Please outline your experience of applying for and obtaining international regulatory approvals or certifications 
from the Federal Aviation Agency (FAA) for UAS and helicopter operations. Add a list of FAA certifications you 
hold, if applicable. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
International Shipping 
Please outline your experience shipping equipment internationally and within the United States, if applicable. 

 
 
 
 
 
 
 
 
 
 
 
 

 

Project Schedule 
Please confirm how your company will meet the project schedule as described in RFP.  

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Working in the United States 
Please confirm if your company is legally authorized to work in the United States. 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
Price 
Please provide an estimate of costs to complete the project. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Supplementary Information 
Outline any other advantages your company can offer this project or projects of a similar nature. Please refer to 
Selection Criteria section in RFP point #3.  
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